Development program for
early adopters 2021
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This is a project where leaders (all categories) who have embraced
physical literacy got support to develop new activities or environments in
their operations - a process with physical literacy as a compass.
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Method

The recruitment of participants and the development of the programme's content has
been designed on the basis of Diffusion of innovations (DQOI) theory. [nvitation and
selection have been made with the ambition of finding "early adopters".

The program has consisted of four development steps that have been based on the
theory's adoption factors. The theory has its origins in communication to explain how an
idea or product gains momentum and spreads over time.
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Metod

Rekryteringen av deltagare och utvecklingen av programmets innehdll har
utformats med utgdngspunkt fran Diffusion of innovations (DQOI) theory.
Inbjudan och urval har gjorts med ambitionen att hitta "early adopters”.
Programmet har bestatt av utvecklingssteg som har baserats pa teorins

adoptionsfaktorer.

Teorin har sitt ursprung i kommunikation fér att {6rklara hur en idé eller produkt
&ver tiden far fart och sprider sig.
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Foreningen 4K




Idrottsférvaltningen Stockholms stad




aaos Kaamos Academy / Kulturskolan
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Om projektet

Mdalupptyllelse

Deltagarnas upplevelse
Vad funkade bra?

Vad kan vi géra bdttre?
Ekonomi/tid



Objectives

;_/gle part)lmpants in the program represent different activities and different parts of Umed and Vdsterbotten.
rocess

The participants feel that they have gained an increased understanding and ability to develop applications of
mobility in practice.

The participants feel that they have developed their ability to educate others in mobility.

Everyone in the Council for Mobility in Umed can give concrete examples of how to use the strategy "[nnovators" to
develop high-mobility communities and their own activities.

The project mana}gemem feels that they have developed their ability to facilitate and support others in their
development work with mobility as a compass.
(Leqmmg objectives)

Each participant can give concrete examples of employees, members or friends who have applied wealth in a new
way in practice.

Each participant has met their goals with their participation.
(Performance target)

Within the pr ﬁect we can provide concrete exam ip]es of how de0131on -makers and change leaders have been
inspired (locally, regionally, nationally and / or internationally).

We can give concrete examples of how the participants' development work has received attention, for example in
the media. (Effects)

For info on goal fulfillment, contact Grim Jernudd or Tom Englén.



Process

Objective: The participants in the program represent different activities and different
parts of Umed and Vésterbotten.

Results

» Nine different activities in three different municipalities.
- Umed and Stockholm. Nordmaling did not complete.

* One of the operations in Umed came from the outer part of the municipality.
- Tafted IK.

 Target groups
- Seniors, people with different functional variations, teachers, sports association leaders for
children and young people.

o Activities:
- Municipal wellness, a social association, sports associations, primary school, high school.
Activities and environments, indoors and outdoors.



Learning objective I

The participants feel that they have gained an increased understanding
and ability to develop applications of mobility in practice.
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Learning objective 2

The participants feel that they have developed their ability to educate
others in physical literacy.

Jag har genom att delta i programmet utvecklat min férmaga att utbilda andra i
rorelserikedom
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Larandemal 4

Projektets ledning upplever att de utvecklat sin f6rméga att facilitera och
stédja andra i sitt utvecklingsarbete med rérelserikedom som kompass.

Ja.

Blivit bdttre p& att vara tyst och lyssna. Ldmna plats fér utbyte mellan deltagare. Finns ofta mycket att Idra av
varandra inom en ledargrupp (jmf. Idra endast av mig).

Vardefullt komplettera teori med praktiska exempel pd aktiviteter och platser som framjar rérelserikedom. [ digitala
moten visa filmklipp och bilder.

Vardefullt att Gtminstone vid ett tillfdlle tréffas pd riktigt for battre férstdelse och relation (jmf. Endast digitalt i Zoom).
Guidning genom att stdlla fragor.
Latt att undvika vara expert, istéllet f6rsdka vara co-creator eller “"katalyst”

Fatt trana pd att se och férstd deltagarnas intressenter.



Performance objective I

Objective: Each participant can give concrete examples of employees,
members or friends who have applied physical literacy in a new way in
practice.

Results

» Participants who have developed a testable activity or

environment:
7 of 8

» Participants who let users test a developed activity or

environment:
7 of 8

e Participants who have had employees or friends who

are leaders to apply mobility:
3 of 8.



Performance objective 2

Each participant has met their goals with their participation.

Results:

At least 7 out of 9 participants indicated in the evaluation survey that they
had achieved their goals (the remaining 2 participants reported their goals,
but not whether they had achieved them or not).



Effects

Objective: Within the project, we can provide concrete examples of how
decision-makers and change leaders have been inspired (locally,
regionally, nationally and / or internationally).

Jan Grénlund, rektor pa Sjéfruskolan, varderar och stéttar initiativ {6r att fradmja
rérelserikedom.

[ arbetet med Idrottstérvaltningen Stockholms stads tertialrapport (januari-april) blev Pia och
Karoline ombedda att bredda ut sin text som handlade om deras deltagande i
Utvecklingsprogrammet och samarbete med Change the game. Texter brukar kortas ned i
rapporterna. Darfér blev de éverraskade och tyckte att det var roligt att f& mdéjlighet att lyfta
fram samarbetet. Samarbeten dr viktiga for Idrottstérvaltningen, sdarskilt med Idrosdten.

Kaaos Kaamos har fatt Cirkus Cirkér intresserade av att vara med pd kommande
rérelserikedomsprojekt.

Sjofruskolans projekt stéller en viktig utmaning pad sin spets (tillrdcklig sékerhet, risk & nytta
bedémning) till f{érmdan f6r kommande lokala anstrdngningar.



Effects 2

We can give concrete examples of how the participants' development work
has received attention, for example in the media.

Results:

Not yet have any of the participants or their work been received any attention.



et promoter score (NPS)

Hur troligt ar det att du skulle rekommendera utvecklingsprogrammet till en kollega eller

van?
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