Development program for
early adopters 2020

Summary



This is a project where leaders (all categories) who have embraced
physical literacy got support to develop new activities or environments in
their operations - a process with physical literacy as a compass.



Method

The recruitment of participants and the development of the programme's content has
been designed on the basis of Diffusion of innovations (DQOI) theory. [nvitation and
selection have been made with the ambition of finding "early adopters".

The program has consisted of four development steps that have been based on the
theory's adoption factors. The theory has its origins in communication to explain how an
idea or product gains momentum and spreads over time.






























"Eleverna (&k 7) skapar évningar (“brain-breaks”) tillsammans 1 grupper. (ca 3-4 elever
grupp)”.

Pappersbasket

30 3. Ena Kompisen formar ett mdal med olika delar av kroppen som de andra kastar
igenom till varandra.

T ex: Armarna som basketkorg, Armarna ut mot sidan som “6gla”, Armarna rakt upp
som amerikanskt fotbollsmal.

» Utveckling: Vilka fler sdtt kan ni komma pd att skapa "mdal” med hjdlp av kroppen?
Kan ni kasta eller fdnga pd olika s¢tt?






Objectives

The participants in the program represent eight different activities and different parts of Umed
and Vdsterbotten.
(Process)

The participants feel that they have gained an increased understanding and ability to develop
applications of physical literacy in practice.

The participants feel that they have developed their ability to educate others in physical
literacy.

Everyone in the Council for Mobility in Umed can give concrete examples of how to use the
strategy "[nnovators" to develop high-mobility communities and their own activities.
(Learning objectives)

Each participant can give concrete examples of employees, members or friends who have
applied physical literacy in a new way In practice.
(Performance)

Within the project, we can provide concrete examples of how decision-makers and change
leaders have been inspired (locally, regionally, nationally and / or internationally).

(Effects)



Process

The participants in the program represent eight different activities and
different parts of Umed& and Vdsterbotten.

Nine different organsations in five municiﬁlaities.
- Umed, Lycksele, Dorotea, Nordmaling och Skellefted.

Two out of five from outer/rural parts of Umed
- R6dédbygden och Sdvar.

Target groups:

- Seniors. Inhabitants with different funcationality. Youth leaders. Children
in different ages.

Organisations/sectors: o _
- School. Sports clubs. Healthcare. Activities and envrionments. Indoor and

outdoor.



Learning objective I

The participants feel that they have gained an increased understanding and ability to
develop applications of mobility in practice.

"I have increased my ability to us "I have incregsed my knowledge
PL in practice about PL,



Learning objective 2

The participants feel that they have developed their ability to educate
others in physical literacy.

"I have increased my ability to teach PL"



Learning objective 3

Everyone in the Council for Mobility in Umed can give concrete examples of
how fo use the strategy "Innovators" to develop physical literacy communities
and their own activities.

Checkpoint: Dec 4th.



Performance

Each participant can give concrete examples of employees, members or
friends who have applied physical literacy in a new way in practice.

At Oct 7th: Prognosis Dec 31st

* Participants that devloped a » Participants that devloped a
testable activity or environment. testable activity or environment.:
8 out of 10 9 av 10

» Participants that devloped a

testable activity or environment * Participants that devloped a

that been tested ny users. testable activity or environment
that been tested ny users.:
5 out of 10 Atleast 7 av 10
 Participants who let colleagues or » Participants who let colleagues
friends, also leaders, to apply or friends, also leaders, to apply
ghyswcﬂ literacy. physical literacy.:
out 10. Atleast 5 out 10



Effects

Within the project, we can provide concrete examples of how decision-
makers and change leaders have been inspired (locally, regionally,
nationally and / or internationally).

At Oct 7th:

 We had applications by leaders, to be part of the
program, from other parts of Sweden.

» 110 registered participants in the conterence from
11 different regions in sweden. 550 views online.

» Delegations from Governments office and from
Region of Sérmland participated physically in the
conterence.



